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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

January 11, 2018 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Margaret Maynard, Deborah Chipman, Scott Herron,  

Brandy Hurst, Mark Brejcha, Megan Eppley 

 

Absent:  John Sparks, Jason Kostecki  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

None. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Dog Park: 

The City was previously approached by the Ferris Architecture group who had applied 

for and received a grant from Design Build for a project at the Dog Park. Heather 

presented the Board with the proposed plan for a seating shelter at the park.  The shelter 

would include a 14’x16’ concrete floor with benches, a roof, and moveable plexiglass 

sides.  Design Build would build the structure; the City would pay for the cost of the 

concrete floor. 

 

Mark Brejcha spoke on the possibility of naming the shelter after Jackie Roman’s dog 

which recently passed away.  Jackie has been a very supportive and active patron of the 

Dog Park.  It is uncertain of the spelling of the dog’s name at this time.  Mark said he 

would also like to present Jackie with a plaque at the ribbon cutting.  The cost of the sign 

would fall upon the City. 

 

Motion by Mark Brejcha, seconded by Margaret Maynard, to allow for the proposed 

shelter in the Dog Park.  Motion Passed. 
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Motion by Mark Brejcha, seconded by Megan Epply, to name the shelter after the 

deceased dog of Jackie Roman.  Motion Passed. 

 

Robert Barnum: 

 

Heather introduced Robert Barnum to the Board.  Robert is a local artist who approached 

the City about two potential locations to place two of his sculptures.  One request is to 

have a sculpture placed on the East side of the City, coming into the City limits on M-20.  

This proposed location would be at Gravel Pit Park as that is one of the few City-owned 

properties in that area.  The City must be mindful of the MDOT right-of-way, so the 

proposed placement of the sculpture would be at the south end of the property.  Since this 

is a compost facility it is regulated by the DEQ.  Heather has inquired with the DEQ on if 

it would be an issue to place a sculpture in this area.  The City has not received a 

response from the DEQ yet.   

 

Megan Epply inquired as to why this particular location was chosen for a sculpture, and 

not the east side of the road.  Heather explained the property on the east side of S. Third 

Ave. is not City-owned. 

 

Robert Barnum spoke in detail, describing his artwork.  He explained there are two 

sculptures he is working on.  Both sculptures are complete donations other than the 

possibility of having electric run to have them illuminated.  One is a donation from one 

individual, the other would be fund-raised for.  They would be developed under the 

Aesthetic Engineering Concept at Ferris State University.  He is calling them the “Big 

Rapids Sports Sculpture” and the “ARC Pet Walk Sculpture”.  His vision is to have the 

Sports Sculpture placed on the East side of the City, the ARC Sculpture would go near 

the Dog Park.  The Sports Sculpture would showcase the local school mascots. 

 

Scott Herron inquired of the mascot for the Intermediate School District being placed on 

the sculpture.  Robert explained there is an empty space on the spheres of the sculpture 

where this mascot could be represented. 

 

The ARC Sculpture is already under construction and was donated by Betty Fry.  The 

purpose is primarily to focus attention on ARC; however, it’s not highly visible at their 

location. 

 

Scott Herron asked about the electrical and lighting challenges at Gravel Pit Park.  He 

inquired about the plausibility of running electrical or if the lighting could be taken care 

of via solar light.  Heather explained it is uncertain at this time due to the DEQ 

regulations and the MDOT right-of-way which need to be considered.  The long-term 

goal at the Dog Park is to have lighting available for that sculpture. 

 

Mark Brejcha inquired about the proposed area for the Dog Park sculpture.  Robert 

Barnum advised he thought it could easily go inside the enclosure.  Heather said her 

intent was to reach out to the community who use the park daily to see where they 

thought it would be appropriate.  There was discussion amongst the Board members on 

possibilities of where to place the sculpture outside of the fence. 
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Heather will take photographs of the proposed areas for the sculptures so the Board as a 

clear idea of where they may be placed.  The Board tabled the discussion until pictures of 

the proposed locations can be obtained. 

 

Park Benches: 

Heather reported that there have been some park benches that have been donated.  One 

was donated by the girlfriend of the late Bill Beckwith.  She is interested in putting a 

memorial bench for him at Hemlock Park.  The proposed location would be near the 

flagpole outside the fence near centerfield at the ball diamond.  There is a second bench 

which is being donated to be placed in one of the City parks. 

 

Triangle Park: 

Heather updated the Board on the progress with creating an outdoor fitness park at 

Triangle Park.  The initiative behind this is called the National Fitness Campaign.  The 

Board viewed a brief video explaining the purpose behind the campaign.  The intent is to 

purchase and install outdoor workout equipment at the park. 

 

Heather reported that she had conversation with Scott Lombard with Spectrum Health 

who indicated the hospital would likely be on board with fundraising or acting as a 

sponsor for the project.  She also explained that Big Rapids Rotary Club is looking for a 

project within the community to get involved in. 

 

The City reached out to Marlies Manning to draw up a couple of concepts, including 

corresponding cost estimates, for a particular location of the fitness area within Triangle 

Park.  The cost estimates between the two concepts are pretty comparable to one another. 

 

Megan Epply inquired about making the park a “No Smoking” area.  Heather explained 

this was addressed a couple of years ago, and it was determined at that time that the 

Board’s recommendation was to only make playgrounds “No Smoking” areas.  Heather 

advised making this park a “No Smoking” area is something that would need to be 

approved by the City Commission, but could be further discussed. 

 

There was also discussion as to how the fitness park would affect other events such as 

concerts or ice cream socials which take place at the park.  It appears there would be no 

conflict or negative impact on these events. 

 

Motion by Margaret Maynard, seconded by Brandy Hurst, to move forward with the 

development of proposed Concept B for the fitness park.  Motion Passed. 

 

STAFF REPORTS:   

None. 

 

Special Events: 

None reported. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   
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UNSCHEDULED BUSINESS:   

Heather updated the Board on the Depot.  The City applied for the Depot to be 

unencumbered within some of the trailhead property.  The State has approved the request 

and is in the process of doing a formal assessment of the value of the Depot with the goal 

of renovating the trailhead.  Heather also reported the City is in the process of getting 

CIPs implemented. 

 

The next meeting of the Park and Recreation Board will be February 8, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:43 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

February 8, 2018 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Scott Herron, Deborah Chipman, Mark Brejcha, Megan 

Eppley, John Sparks 

 

Absent:  Brandy Hurst, Margaret Maynard, Jason Kostecki  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Mark Brejcha, seconded by Megan Eppley, to approve the minutes from 

August 17, 2017, November 9, 2017, and January 11, 2018 as presented.  Motion 

passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

CIP: 

Heather reported city staff recently met with the Planning Commission to review the 

Capital Improvement Plans (CIPs) for the 2018-2019 fiscal year.  After going through 

moneys available, things are looking good for parks projects.  A CIP for downtown trees 

which have twinkle lights was submitted 2 years ago.  Things are looking successful for 

funding for the project which will cost around $11,000. 

 

The Fitness Park at Triangle Park was also a part of the recent CIP discussion.  City staff 

and Spectrum Health staff will be presenting the concept to the Rotary Club of Big 

Rapids.  With these entities on board, fundraising can begin. 

 

The Community Pool is in need of remarcite.  Currently there is approximately $25,000 

set aside for this project. 

 

Heather reported there are other projects, including the tennis courts, that do not appear to 

be getting any revenues toward them.  Mark Brejcha inquired if this also includes 
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pickleball courts.  Heather confirmed they are one in the same.  She was contacted by 

Gary Lennon with the Big Rapids Pickleball Club who have been allowed to play during 

the summer at FSU Racquet Facility.  Scott asked for clarification regarding the funds for 

the pool, and whether those funds can be re-allocated, possibly to the tennis courts.  

Heather confirmed once the money is allocated it stays there.  Karen Simmon asked 

about the cost to redo the tennis courts.  Heather advised it is approximately $25,000 per 

court.  There are 4 courts, so the cost would be around $100,000; not including fencing 

and stripes, just the asphalt.   

 

Mark asked if there was a way to split the cost of the twinkle light project with the DBA.  

Heather explained the DBA captures their funds through the DDA where the tax revenue 

is collected so they are already contributing to the cost. 

 

Karen inquired as to how much was set aside to the Triangle Park project.  Heather stated 

it would be approximately $14,000 that the City would contribute to the cost of the 

construction phase.  Karen said the cost of the Triangle Park project plus the cost of the 

twinkle lights would cover the cost of a tennis court.  Heather explained it is the Planning 

Commission with the committee who determines where the funds get allocated. 

 

Robert Barnum: 

The Park Board reviewed the piece of artwork which was proposed by Robert Barnum to 

be placed at the Dog Park.  They discussed potential locations to place the piece within 

the park property.  Scott Herron asked Robert Barnum, who was present at the meeting, 

about a dedication or informational plaque to go along with the sculpture.  Robert said the 

plaque has not been designed yet but there is intention to have one made.  Scott inquired 

about the plaques for existing artwork and who incurs the cost.  Heather said all the 

pieces of art that are in the parks originally had a plaque to go along with it, with the cost 

being incurred by the City.  Mark Brejcha said he would like to something informational 

about ARC to go along with the sculpture. 

 

Motion by Megan Eppley, seconded by Scott Herron, to allow for a sculpture be located 

within the Dog Park property.  Motion Passed. 

 

John Sparks expressed concern that Robert Barnum’s artwork may have reached it’s limit 

in Big Rapids.  The city is becoming overwhelmed by the sculptures; not in sense of cost, 

but the quantity of Barnum’s art pieces. 

 

The Board reviewed the proposed location for Robert Barnum’s “Big Rapids Sports 

Sculpture” to be placed at Gravel Pit Park.  Megan Eppley asked if there were other 

locations owned by the City where the sculpture could be placed.  Heather explained this 

was the only City property which the City Manager directed Robert to consider along M-

20.  There was a discussion regarding several alternate locations, as the location at Gravel 

Pit Park is not ideal. 

 

Motion by Scott Herron, seconded by Mark Brejcha, to not approve the location of 

Gravel Pit park for the proposed sculpture.  Motion Passed. 

 

Citizen Recognition:  

Heather asked the Board to consider who they would like to nominate for the Citizen 

Recognition Award.  This can be an individual or a group/organization who has 
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volunteered to the park system to benefit the community. In the upcoming months the 

Board will vote on who will receive the award and then a tree will be planted on the 

recipient’s behalf in one of the parks. 

 

STAFF REPORTS:   

None. 

 

Special Events: 

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Scott Herron explained he spoke with Chris Jane regarding an update on the Skate Park.  

Along with that conversation it was brought up the idea of having a “Bouldering” or free-

climbing area near the potential Skate Park or possibly Triangle Park. 

 

Heather updated the Board on the hiring of a new Recreation Coordinator for the City.  

This person would handle recreation, DBA, and the Farmer’s Market.   

 

Heather gave an update on the progress with the Mitchell Creek Park improvement 

timeline.  The decision was made among City staff to waive the pavilion reservation fees 

until August and re-evaluate at that time. 

 

The next meeting of the Park and Recreation Board will be March 8, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:26 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

March 8, 2018 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Deborah Chipman, Margaret Maynard, Megan Eppley, 

John Sparks 

 

Absent:  Scott Herron, Brandy Hurst, Jason Kostecki, Mark Brejcha  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Megan Eppley, seconded by Margaret Maynard, to approve the minutes 

from February 8, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

CIP: 

Heather reported she approached the City Manager after the last Board meeting involving 

discussion about the tennis receiving some funding for repairs.  The decision was made to 

cut the funding for the City Pool in half to allocate some moneys for the tennis courts.  

The pool will now have $25,000 budgeted toward it, $25,000 is budgeted for the tennis 

courts, $11,000 for downtown twinkle lights, and $9,800 for Riverwalk upgrades.  

Heather has applied for a USTA grant for additional funding for the tennis courts. 

 

John inquired about the local pickleball group and any assistance from them.  Heather 

explained their needs are currently being met by FSU Racquet Facility, but she 

anticipates they will do some fundraising towards the tennis courts.  One hurdle is that 

the USTA does not want pickleball court markings on the tennis court so lining the courts 

for pickleball will have to take place separately. 
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Citizen Recognition: 

Heather reviewed the purpose of the recognition and the process in which the Park Board 

goes through.  She offered several ideas and a few other suggestions were offered by the 

Board members.  All members will review the nominations and a vote will take place at 

the April meeting. 

 

 

Clay Cliffs:  

Heather advised there is a sign being made acknowledging contributions from 

organizations, volunteers, and grant dollars towards the park.  The sign is designed by 

Marlies Manning. 

 

Dog Park: 

Mark Brejcha had coordinated a group of middle school volunteers to do a clean-up at the 

park.  This didn’t take place because the school was put on lockdown during the 

scheduled time. 

 

John asked about the progression with the park shelter.  Heather stated Ferris is waiting to 

find out if they have been granted the dollars to purchase the materials to construct the 

structure. 

  

STAFF REPORTS:   

Heather introduced Josh Pyles as the new Recreation Coordinator/DBA 

Director/Farmer’s Market Master.  The Board welcomed Josh and he spoke briefly about 

himself and his background.   

 

Special Events: 

Copies of upcoming events are within the Board packets.   

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Heather gave an update on Mitchell Creek Park.  Steve Jones Construction was awarded 

the bid and the project is set to begin in the spring.  There are a couple of changes to what 

was previously presented to the board, including the parking lot size and lighting.  This 

brought the projected cost under $100,000.   

 

Heather advised she would like to move the granite bench which currently sits near the 

gazebo to Holland Park.  This would keep the bench from getting damaged or destroyed 

during the upcoming construction.  Holland Park also seems like a more appropriate 

location for the bench due to the military aspect of the bench. 

 

Motion by Margaret Maynard, seconded by John Sparks to relocate the granite bench 

from Mitchell Creek Park to Holland Park.  Motion Passed.    

 

The new mural downtown replaced the Honor Roll which was previously on the Fairman 

Building.  The Housing Commission Board would like to purchase a dedication to the 

Honor Roll to be placed at Holland Park.  Megan expressed concern that the park may be 
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running out of space; however, Heather explained she doesn’t believe the size will be an 

issue. 

 

Deborah inquired as to the last set of bricks to go in Holland Park.  Heather reported they 

are in the process of being ordered and will likely be ready to be installed in the fall. 

 

The Muskegon Watershed Assembly would like to plant groundcover and trees along the 

bank of the Muskegon River at Hemlock Park to prevent erosion.  The desired location is 

where Mitchell Creek empties into the Muskegon River.  The concern with this location 

is that the plants will get trampled on due to the amount of foot traffic in that area for 

people accessing the river.  The possibility of putting the plantings near the fishing 

platforms was also brought up.  They also have signs they would like to put up along the 

unpaved trails encouraging people to brush off their gear after a walk to prevent the 

spread of invasive species. 

 

 

The next meeting of the Park and Recreation Board will be April 12, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:01 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

April 12, 2018 

 
 

The meeting was called to order by Co-Chairperson Megan Eppley at 6:31 p.m. 

 

Present:  Scott Herron, Margaret Maynard, Megan Eppley, Mark Brejcha, John 

Sparks 

 

Absent:  Karen Simmon, Brandy Hurst, Jason Kostecki, Deborah Chipman  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Margaret Maynard, seconded by Mark Brejcha, to approve the minutes 

from March 8, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Win Kellum: 

Heather reported Coach Sam Daugherty from Big Rapids High School had contacted 

Lowe’s regarding benches for the dugouts at Win Kellum Ballfield.  Lowe’s decided to 

donate the benches and build them for the ballfield.  Thank you cards have been provided 

to the Park Board members for them to sign and will later be presented to Lowe’s and 

Coach Daugherty when the benches are installed.  Heather reminded the Board that last 

year she had met with the teams that utilize the field regularly to determine whether to fix 

the fencing issue or have benches installed.  At that time, the teams chose to fix the 

fencing. 

 

Also, money is reserved for reconstructing the press box.  Engineering Technician Matt 

Ruelle is currently working on that project. 

 

Mitchell Creek: 

The City recently opened bids for the project which will begin in May.  The awarded 

contractor is Steve Jones Construction with subcontractors of Morningstar Enterprises 

and Rieth-Riley Construction.  The parking lot will be redone in addition to the walkway.  
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A rain garden will also be installed to catch the water that runs off the parking lot.  The 

project is expected to be completed by early summer. 

 

Megan inquired about a grant through the Muskegon River Watershed Authority for a 

rain garden.  Heather explained there has been a grant applied for on behalf of Northend 

Riverside Park to address the erosion issue along the Riverwalk on the south end of the 

park.  There was also some clarification on the purpose of a rain garden.  A rain garden is 

a garden generally located in a low spot of a particular area which usually uses native 

plants to collect storm water and filter it before it runs off. 

 

Swede Hill Parking: 

Heather reported a bid went out last fall for pavement of the parking lot.  The contract 

was awarded to Rieth-Riley Construction.  They couldn’t fit it into their schedule at that 

time, so the project was moved to this spring.  The City Commission approved a CIP of 

$9,800 to pulverize and resurface the Riverwalk trail connector which runs from the 

Riverwalk to N. Fourth Ave. and the White Pine Trail.  When the City applied for grant 

funds for the parking lot project they also applied for grant funding for the Riverwalk 

through the Mecosta Community Foundation for an additional $10,000.  The City is 

waiting on Commission approval for a change order in the amount of $9,800 to do the 

connector project at the same time as the parking lot.  Doing so will save money due to 

not needing to deal with additional mobilizations. 

 

Mark asked about the cost to do the parking lot and whether it is coming out of the 

general fund.  Heather advised she believes the cost is $5,400 and there is a trust fund 

that Swede Hill has and the moneys are taken care of by the Community Foundation.  

The City can apply for those funds specifically for that park. 

 

Robert Barnum Sculpture: 

Robert has finished the ARC piece for the Dog Park location.  He met with the City’s 

Engineering Technician on site regarding the concrete base.  Robert is going to get some 

shrubbery for planting around the base of the sculpture which will complete the project. 

 

Heather updated the Board on the shelter for the Dog Park.  The Ferris Architecture and 

Design group didn’t get approval for funding for the shelter.  They gave the City a quote 

for materials in the amount of $2,500.  The plan is to try to move forward with the project 

and have indoor construction begin this week with the hope of having it completed in the 

next couple of weeks before graduation. 

 

Citizen Recognition: 

Heather explained the award is given to an individual or group who has donated their 

time or given to the parks in some capacity.  Since a tree is planted in the name of the 

awardee, they are asked to attend the City Commission meeting where the Arbor Day 

Proclamation is read.  The recipient of the Citizen Recognition Award will also be 

honored at that time.  The Board discussed the nominees and voted on the 2017 recipient 

of the Citizen Recognition Award. 

 

Motion by Margaret Maynard, seconded by Mark Brejcha, to approve Carrie Weiss 

Stermer as the recipient of the 2017 Citizen Recognition Award.  Motion passed. 
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Special Events: 

Copies of upcoming events are within the Board packets.  

 

STAFF REPORTS:   

None.   

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Heather advised the Board inside their packets was a picture of a sign designed by 

Marlies Manning for Clay Cliffs.  At this time there is not a sign other than one 

constructed by Parks staff.  The design pictured in the packet is more along the lines that 

the signs are going towards; more eye-catching and more uniform from one park to the 

next.  This sign also acknowledges those who have made contributions toward the park.  

It also has a QR code on it which can be scanned by anyone who has the QR App on their 

phone and they can view the master plan for the park. 

 

Scott reminded the Board that some time ago it was suggested that individuals or groups 

possibly adopt a park or an area of a park to maintain trails, pick up trash, etc.  He 

inquired as to the status of that.  Heather explained there wasn’t much interest from the 

public in this idea. 

 

Motion by Margaret Brejcha, seconded by Margaret Maynard, to approve the sign for 

Clay Cliffs Nature Area as presented.  Motion Passed.    

 

 

The next meeting of the Park and Recreation Board will be May 10, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:18 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

May 17, 2018 

 
 

The meeting was called to order by Co-Chairperson Megan Eppley at 6:31 p.m. 

 

Present:  Scott Herron, Deborah Chipman, Margaret Maynard, Megan Eppley, 

Mark Brejcha, John Sparks 

 

Absent:  Karen Simmon  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Mark Brejcha, seconded by Margaret Maynard, to approve the minutes 

from April 12, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Dog Park: 

Heather reported there was a ribbon cutting for the ARC Sculpture donation where the 

donor, Betty Frye, was in attendance.  A thank you letter will be sent in appreciation for 

the donation. 

 

The shelter at the Dog Park is currently on hold.  The class that was working on the 

project has graduated, but the information has been passed on to the returning students to 

hopefully get the shelter completed.  The project has already been funded and permits 

issued, so it is simply on hold until the students return in the fall. 

 

Clay Cliffs: 

Heather advised that Scott Herron had sent communication regarding debris in Mitchell 

Creek.  Staff will take care of cleanup when time allows. 

 

A grant opportunity was being looked into, but it doesn’t fit with the Muskegon River 

Watershed Assembly and their grant they had applied for involving the installation of the 

new trees, which have all been planted.  Brad Lubahn is offering a donation of $1,000 
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worth of his services in addition to a fee of $1,000 to the City to water the newly installed 

trees for the months of June, July, and August. 

 

After looking at the park master plan, Lubahn suggested adding a sledding hill to run 

from the bird habitat area down to the footpaths from the pool area.  There is currently a 

lot of stones, etc. in that area, but Lubahn has experience working in similar conditions 

and offered suggestions on how to develop it into a sledding hill.  Scott questioned if 

there is really a need or demand for a formal sledding hill in that area considering the 

ecological habitat of the area.  He also brought up the possibility of grants for stream 

bank stabilization for Mitchell Creek in the future. 

 

Pocket Park: 

This coming Monday Randy Baumunk will be putting an aggregate base where the trees 

were removed.  There have also been additional picnic tables ordered to go in that area. 

 

Northend Park: 

Heather reported the Disc Golf area is being heavily used mainly due to the promoting 

done by Foster Neill. 

 

John Sparks expressed the need for another trash receptacle near the boat launch area.  He 

has noticed this area becomes littered by tubers entering the Muskegon River at this 

location.  A trash receptacle can be attached to the fishing platform to hopefully make it 

more convenient for the public to dispose of their trash. 

 

Scott inquired if permanent restrooms have been discussed by the Commission.  Heather 

explained the proposal has been presented in a Capital Improvement Plan.  The 

Commission has yet to put any money toward it.  It will be a very costly project due to 

there no water or sewer being in the area. 

 

Special Events: 

Copies of upcoming events are within the Board packets.  

 

STAFF REPORTS:   

None.   

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Mark Brejcha inquired as to the status of the tennis courts at Hemlock Park.  Heather 

advised she there have been no new developments. 

 

Deborah Chipman asked about pool fees and clarification regarding the fees.  She was 

concerned the fees are considerably higher than the Ferris pool, which is now closed for 

the summer.  Heather explained the fees are relatively similar with a season pass. 

 

The next meeting of the Park and Recreation Board will be June 14, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:03 p.m. 
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Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

June 14, 2018 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:31 p.m. 

 

Present:  Karen Simmon, Deborah Chipman, Margaret Maynard, Megan Eppley, 

Mark Brejcha, John Sparks 

 

Absent:  Scott Herron  

 

Other:   Heather Bowman, Public Works Director    

 Jim Eddinger, Director of Public Safety 

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Margaret Maynard, seconded by Mark Brejcha, to approve the minutes 

from May 17, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Park Hours: 

Heather informed the Board that within their packets was email correspondence from 

City Attorney Eric Williams regarding park hours.  Currently there is only policy 

concerning park hours, which are 7am -10 pm.  It has been proposed to adopt an 

ordinance regarding park hours.  Recently there has been complaints from some of the 

general public regarding police contact when in the parks after posted hours. 

 

Director Eddinger addressed the Board and explained he has had contact with an 

individual recently who was unhappy about two police contacts after park hours.  

Although this individual wasn’t necessarily doing anything criminal, there have been 

recent instances of criminal activity in the City parks; there have been recent larcenies 

and an occurrence of an individual sleeping in a Port-A-John.  He explained that having 

an ordinance would make things easier for the police to enforce and get people to move 

along even before anything illegal takes place.  Director Eddinger also contacted other 

police departments and found that many have an ordinance with penalty for being in a 

park after posted hours. 
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There was further discussion regarding signage and that the ordinance would not prohibit 

individuals from using the trail system or simply passing though the parks.  This would 

also not prohibit special events from being held in the parks during closed hours.  The 

idea behind the ordinance is more to keep people from loitering on park property.   

 

Motion by John Sparks, seconded by Margaret Maynard, to recommend an ordinance 

to the City Commission regarding park hours from 5 am-10 pm.  Motion Passed.  

 

Heather also advised she and Director Eddinger have had discussion involving a future 

ordinance regarding no camping in the parks as that is also becoming an issue. 

 

Pool: 

 

Heather advised there are several people in the audience who would like to comment 

about some of the activities at the pool.  Currently there is a program involving free 

swimming lessons which has been well received by the community.  In fact, there is a 

waiting list to take advantage of the free lessons.  Heather introduced Abagale Wyma 

who signed up for the swimming lessons with her two young children who are 2 and 3 

years old. 

 

Wyma was present with her husband, Nick, and explained she would like to talk about 

her experience and also received permission from two other individuals to speak 

regarding their experiences.  Wyma stated she went to the pool with her two children on 

Tuesday afternoon.  They were out on the pool deck and she was holding her kids’ hands 

walking to the pool during which time she got a whistle blown at her to stop running.  

They got to the water and had the whistle blown at them again by a lifeguard who 

informed her they are not allowed to wear life jackets in the pool.  She told the lifeguard 

that is how her children swim.  She brought one of the life jackets to the meeting to show 

the Board.  She explained the jacket is US Coast Guard approved as a personal flotation 

device (PFD), but according to the pool staff is considered a toy.  Toys are only allowed 

in the pool on Fridays.  She continued to get the whistle blown at her and was told she 

needed to leave the pool.  After Wyma refused to get out of the pool Pat came out on the 

deck and humiliated Wyma and her children in front of the other patrons.  She described 

Pat as very masculine in her demeanor and that she continued to belittle and humiliate 

her.  Pat commented that the 3-year-old should be able to swim.  Wyma waited 15 

minutes for a refund for the fees she paid for the evening. 

 

Wyma posted her experience on Facebook and had 8 other people speak of similar 

experiences with Pat.  She received permission from 2 other individuals to tell their 

encounter.  One was from Tracy Walters, who was not present at the meeting, who said 

she has a non-verbal autistic daughter who does not know the dangers a pool.  She took 

her daughter to the pool last summer with a life jacket and was told the same thing about 

life jackets not being allowed.  Pat told Walters that the pool was not likely a good place 

for her to swim.  Walters inquired about a designated day or time for special needs kids to 

swim.  Pat said she could come on Fridays with her toys, but Walters felt this would be 

too much stimulation with all of the other kids and toys at that time.  Once again, Pat told 

her it was not likely a good place for her daughter to swim. 

 

The second statement was from Shavon Jane who has a high-functioning autistic son.  

Her statement was that 3 summers ago her son who was 3 at the time got out of the pool 
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and jumped in the 5-foot-deep section.  Jane had to jump in after her son as the lifeguards 

were not paying attention.  Another patron told the head lifeguard that day that the 

lifeguards were not paying attention when Pat came out and called Jane very 

irresponsible and told her she shouldn’t be allowed to take her hands off her son.  Pat 

berated Jane in front of all the other patrons and didn’t show any care that her son was 

special needs. 

 

Wyma questioned if Pat was a lifeguard, and if she is, why she doesn’t know the 

difference between today’s PFD’s and a toy.  She said she understands this type of 

behavior has been a problem with Pat for several years and questions why she has been 

allowed to continue in her roll for this long. 

 

There was some discussion among the board regarding why PFD’s are not allowed, if 

there are written pool rules, and how other municipalities establish their pool rules. 

 

Amanda Vermeer then addressed the Board.  She stated she is a local user of the pool for 

many years, since she was a young child; she is now in college.  She has done swim 

lessons and water safety skills course and is lifeguard trained and certified.  She has 

followed this incident since it was posted on Facebook earlier this week.  She believes the 

two main issues are the use of toys in the pool and how Pat handled the situation. 

 

Vermeer pointed out that the device Wyma was using is considered a “puddle jumper”.  

While this device is US Coast Guard approved, it only holds a Type 5 rating which is the 

lowest on the scale; it is not considered a life jacket as far as saving the life of a child 

goes.  The rating of the device is why it’s viewed as a toy by the pool staff.  She stated 

although Wyma was present with her kids, that is not the case for everybody.  It makes it 

difficult to determine where to draw the line and allow usage by some patrons, but not 

others; so the rule is equally enforced among all pool users.  She also explained that extra 

equipment in the pool also adds to extra chaos and distractions from a lifeguard point-of-

view.  The reason toys are allowed on Fridays is because the pool is staffed with 

additional lifeguards for this occasion. 

 

As far as the way the situation was handled by Pat, Vermeer said she does not see an 

issue with it.  She explained Pat runs a tight ship.  There are reasons behind Pat’s level of 

strictness; the pool is always clean, and the staff is well trained and certified.  The rules 

are enforced to ensure and maintain safety of all pool users. 

 

Next, Whitney Buffa addressed the Board requesting some changes at the pool.  Buffa 

began by saying she has lived near the pool for 5 years but has avoided using it because 

of the attitude of Pat and the climate there.  She explained her daughter is 5 years old and 

uses puddle jumpers to swim.  She feels the device has helped her daughter learn to 

swim.  She said she would like to see some changes regarding times for swim lessons.  It 

would be ideal to have hours which are more accommodating to parents who work during 

the day.  Buffa suggested having evening or late afternoon swim lessons; possibly from 

5-7 pm or 6-8 pm.  There are also no early swim times on the weekends.  She also 

suggested extending the pool season later in the summer.  She realizes that it’s not likely 

to change the hours for this season, but requested the consideration for next year’s pool 

season. 
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Heather proposed using social media to put out a survey for community feedback 

regarding what’s working and potential changes for the pool.  This would be a useful tool 

to determine what the community would like to see.   

 

Megan inquired as to the steps of discipline involving complaints such as Wyma’s.  

Heather explained the first step is a verbal warning, the second step would be a written 

reprimand. 

 

John asked the Wyma’s what they would like to see done.  Abagale said she thinks it’s 

time for change at the pool; whether replacing Pat or helping her to understand the needs 

of today’s community.  Nick said he thinks there needs to be an investigation done 

regarding Pat’s behavior and how she handles the public. 

 

Northend Sign: 

The Muskegon River Watershed is applying for a grant for signage to go in the area for 

the new tree planting.  The preference would be to go to social media for 

recommendations regarding the trees as opposed to a yard sign.  The purpose of the new 

tree plantings would be to stop the erosion that is taking place along the riverbank. 

 

Swede Hill Park: 

The parking lot is almost done.  There only needs another coat of paint for the project to 

be completed. 

 

Mitchell Creek Park: 

The project at Mitchell Creek Park is almost done.  The base coat for the parking lot is 

done.  The second coat will be done tomorrow.  The only thing remaining is the planting 

of the rain garden.  June 29th is the completion date per the bid agreement. 

 

Special Events: 

Copies of upcoming events are within the Board packets.  

 

STAFF REPORTS:   

None.   

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

The City Mayor has asked that the community participate in the National Recreation and 

Park Association’s 10-Minute Walk Campaign.  This was discussed at the last 

Commission meeting regarding acknowledgment and support from the City and the 

community. 

 

Karen inquired about what is currently happening to the pavilion at Triangle Park as it 

currently is wrapped in plastic.  It was relayed that Rotary is doing work there and 

prepping to paint the pavilion. 

 

Mark asked for an update on the Fitness Park at Triangle Park.  Heather reported she met 

with Riverview PTO a couple of weeks ago and discussed the idea with them.  They 

requested a block of time during the school day for use for the Riverview students.  
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Heather told them they would need to contribute at least $5,000.  She has not heard back 

from them regarding their potential contribution.  She is also waiting on a letter of 

commitment from Spectrum Health before moving forward. 

 

The next meeting of the Park and Recreation Board will be August 9, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:39 p.m. 

 

Simone Smith-Politz 

Board Secretary 



 1 

 

 

 

 

CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

August 16, 2018 

 
 

The meeting was called to order by Acting Chairperson Mark Brejcha at 6:40 p.m. 

 

Present:  Mark Brejcha, Deborah Chipman, Scott Herron, Margaret Maynard, John 

Sparks 

 

Absent:  Karen Simmon, Megan Eppley, Robert Friar  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Margaret Maynard, seconded by John Sparks, to approve the minutes from 

June 14, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

John Stockman advised there is a light out on the Riverwalk behind Tioga Park 

Condominiums.  He was informed the issue would be addressed. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Pool: 

Included in the Board’s packets are the monthly pool reports done by Pat.  Heather 

addressed the comments that were made in June meeting regarding a complaint from a 

community member requesting an investigation concerning the pool.  Those issues were 

addressed by the City and since then everything seems to be working fine.  No changes 

have been made at this point regarding the pool rules.  Coincidently, Commissioner 

Cochran requested a pool feedback from the community around the same time as the June 

meeting.  This led to the impression from some that the pool survey stemmed from the 

complaint that came in regarding the use of PFDs and toys at the pool; other responses 

were more of what the City was attempting to solicit, which was feedback on how to 

improve the pool and its usage.  The survey results were included in the Board’s packets 

at tonight’s meeting.  Heather invited the public to stop in at City Hall and pick up a copy 

if they so choose. 

 

Community member Vicky Deur asked to speak about the survey.  She said she took the 

survey approximately five times, ultimately because there was no limit on how many 
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times an individual could submit feedback.  She said it was her impression the survey 

was a result of the complaint that was made regarding the life preservers.  Her concern 

with the survey was that there was no indication it was coming from the City.  In 

addition, since someone could take the survey multiple times, she questioned the validity 

of the survey and where the data was going and being filtered to skew the results. 

 

Heather said the survey was simply for community feedback on how to make the pool 

better and increase usage.  She will investigate how to make it clear for future surveys 

that they are official City surveys. 

 

Lonnie Deur inquired about the resolution of the life jacket issue.  Heather stated nothing 

has changed regarding the pool rules. 

 

Jennifer Piggott said she appreciates Heather’s support of the pool rules.  She said her 

children have taken lessons and are able to swim.  She attributes this to the fact that they 

weren’t allowed to use life preservers and therefore, were forced to learn to swim. 

 

Amanda Vermeer inquired if it would be possible to publish the reasoning behind the 

pools somewhere; whether the newspaper, Facebook, etc., so that there is a better 

understanding of why the rules are in place.  She said people are deterred because of the 

experience involving the life jackets.  Heather advised it is possible and would be more 

appropriate to do next pool season when it opens again. 

 

Mark Brejcha commented on the themes he saw through briefly looking through the 

survey results.  He said there are simple suggestions regarding hours, cost, etc.  These are 

things the Board will consider in the off-season for the pool. 

 

Vicky Deur asked if they were looking for a Pool Committee to review the survey.  She 

was informed there is a committee already in place which includes Park & Rec. Board 

members.  They will take into consideration the feedback and suggestions from the 

community. 

 

Justine Upham has worked at the pool and would like to be a part of the discussion 

regarding hours.  She advised the employees would be affected by this and would like to 

provide her input.  She was informed that will be taken into consideration. 

 

Margaret Maynard said she understands what Justine is saying, but the Board also needs 

to consider what the community wants regarding more hours, longer season, and 

weekends.   

 

Pat Horan sang praises for her staff.  She spoke regarding the pool hours and said she 

thinks the hours are good.  They tried changing the hours in the past, but they need to 

work the schedule in with the students that work at the pool. 

 

Rosemary Jennings has been a long-time supporter and donor of the pool.  She spoke 

favorably of the pool and the work Pat has done there. 

 

Ballfield Use/Tournament Fees: 

Heather informed the Board that there has come a need to potentially increase tournament 

fees to cover the cost of maintenance, increased wages, etc.  There has also been more 
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interest in ballfield use and reservations from travel teams and Ferris State University 

Club teams.  This has led to difficulty scheduling since the City does not currently have a 

formal reservation procedure.  At this point subjects simply contact City Hall and inquire 

about availability or if a particular field is in use by the adult recreation leagues.  

Historically, the fields have been on a first come-first served basis.  The Board was 

provided information for consideration of what other communities do regarding 

reservations and usage fees. 

 

Scott Herron: 

Heather stated Scott Herron completed a Special Event form for a demonstration he 

would like to do this later this fall.  Scott explained he would like to do a wild rice 

cooking demonstration in connection with Artworks’ Waterways Exhibit.  He advised he 

is requesting a special use permit as he would like to have a ground fire as part of this 

demonstration.  He is proposing to use the volleyball court as it is likely the safest area to 

prevent spread of the fire. 

 

The discussion was tabled until the next meeting.  There were not enough Board 

members present for a quorum as Scott must abstain from his own proposal.  Deborah 

Chipman expressed concern about the possibility of weather and the fire department not 

allowing burn permits at that particular time.  

 

Special Events: 

Copies of upcoming events are within the Board packets.  

 

STAFF REPORTS:   

Heather informed the Board the Mark Sochocki with Big Rapids Housing Commission 

has worked with Marlies Manning to come up with something to acknowledge the Honor 

Roll and the history of it to be placed downtown.  A duplicate would be placed in 

Holland Park.  The design is included in the Board members’ packets.   

 

Heather also reminded the Board of the upcoming discussion of the old Depot on 

September 6th.  This also includes the opportunity of a tour beforehand. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

None. 

 

The next meeting of the Park and Recreation Board will be September 13, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:39 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

September 13, 2018 

 
 

The meeting was called to order by Chairperson Karen Simmon at 6:30 p.m. 

 

Present:  Karen Simmon, Mark Brejcha, Robert Friar, John Sparks, Megan Eppley, 

Deborah Chipman, Scott Herron, Chelsea Mitchell 

 

Absent:  Margaret Maynard  

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Deborah Chipman, seconded by Mark Brejcha, to approve the minutes from 

August 16, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

New Members:   

Heather presented two new Board members, Chelsea Mitchell and Robert Friar; both 

introduced themselves.  All welcomed Chelsea and Robert to the Board.   

 

Board Nominations: 

Heather informed the Board it is time to nominate a new Chair and Co-chair if the Board 

so chooses.  Mark Brejcha nominated Karen Simmon to remain Chair.  Karen nominated 

Megan Eppley to remain Co-Chair.  

 

Motion by Mark Brejcha, seconded by Scott Herron, for Karen Simmon to remain 

Chair and Megan Eppley remain Co-Chair of the Park and Recreation Board.  Motion 

passed. 

 

Heather advised the Pool Committee needs to get together since last month’s Board 

meeting to discuss the pool survey, etc.  It is also time to revisit the other committees as 

Board members have come and gone.  It was determined the Pool Committee would 

consist of Megan Eppley, Scott Herron, Margaret Maynard, and Deborah Chipman. 
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Pool: 

Included in the Board’s packets is the August pool report completed by Pat Horan.   

 

Heather informed the Board of the online survey which was conducted requesting 

feedback on the pool.  The members have all been provided a copy of the survey results.  

Heather gave the new Board members the background of the survey and an incident 

which occurred at the pool, possibly skewing the survey results.  The survey was initially 

administered independently of this incident; however, the results show the incident was 

considered by many of the public who responded to the survey.  Heather will schedule a 

meeting with the Pool Committee to review the results together and report back to the 

Board as a whole as to how to improve the pool and its usage.     

 

Ballfield Use/Tournament Fees: 

Heather explained the need to revisit the discussion from last month’s meeting regarding 

ballfield usage and fees.  There has been a recent increase in interest from various 

organizations to use the City’s ballfields.  This is in addition to the local schools and the 

adult recreation leagues which have historically used the fields on a regular basis. 

 

Rotary Field has been dedicated to little league and Win Kellum has historically been 

used by Ferris State Club Baseball, Crossroads Charter Academy, and Big Rapids High 

School.  The demand now has brought up the question of whether the City should get 

involved in scheduling the remainder of ballfields.  This may bring the issue of the fields 

being over-booked and no longer being allowed to be used by the general public on a first 

come-first served basis and severely limiting the use by the community. 

 

The adult recreation leagues pay the City for field usage which includes City employees 

preparing the fields for game play.  This year there was a request from Chad Root who 

has been involved in little league and travel league for Industrial 2 field be dedicated as a 

practice field for travel baseball teams.  Heather agreed to this as this field has been 

underutilized. 

 

Kim Wilber and Tabitha Vennix are both parents of children involved in Big Rapids 

Little League program and Big Rapids Travel Baseball program.  Vennix sits on the 

board for both of those programs.  They spoke to the Board regarding their concerns 

about field space for both of those programs.  They would like to see those teams get 

priority on the fields over non-Big Rapids teams.  Some of the teams being developed 

consist mainly of kids who are not local to Big Rapids. 

 

Scott Herron said it sounds like there may be a need to have a committee that helps to 

deal with these fields or to have a policy that is more specific regarding field 

prioritization.  Heather advised there is currently a ballfield use policy, but it is very 

outdated and hasn’t been adjusted because of Win Kellum.  The current policy states that 

FSU gets priority on that field because they pay for it.  Crossroads does not have a field, 

and Big Rapids High School’s field is always wet.  Updating the policy could be difficult 

and leave Crossroads without a field as Ferris would continue to get first priority and Big 

Rapids Public would get it next because the City uses their facilities at no cost for our 

recreation programs. 
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It was brought up that the Board needs to determine whether to allow the fields to be 

reserved.  If so, they would need to consider creating a formal reservation policy and 

potential fees for the reservation.  There could be the possibility of leaving a few of the 

fields “un-reservable” so those who just want to play a leisurely game still have fair 

access to fields. It was decided a committee would meet and sort some of this out; 

whether or not this would mean revisiting the ballfield use policy which is already in 

place.  The committee will temporarily be called the Ballfield Committee.  Volunteers for 

the committee were John Sparks, Mark Brejcha, Karen Simmon, and Megan Eppley. 

 

Scott Herron: 

Scott Herron explained the workshop he would like to have as part of the Artworks 

Waterways Exhibit.  This event would occur on Saturday, October 13, 2018.  Scott has 

filled out the City’s Special Event form.  He is requesting to have a ground fire as part of 

a wild rice cooking demonstration.  This would require a temporary stay on the ordinance 

involving ground fires.  He is proposing to use the sand volleyball court at Northend Park 

for the fire to prevent spread of the fire.  The event would also be contingent on weather 

conditions the day of the event; given wind, dryness, etc. 

 

Motion by John Sparks, seconded by Mark Brejcha, to recommend to the City 

Commission a temporary stay of the ground fire ordinance for this event.  Motion 

passed. 

 

Special Events: 

Copies of upcoming events are within the Board packets.  Most notable are the upcoming 

Homecoming parades for Ferris State and the local high schools. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Mark Brejcha inquired as to the status of the pavilion at the Dog Park.  Heather stated 

there is no update at this time; the permit has been issued and it’s paid for.  We are just 

waiting for the pavilion to be completed. 

 

Chelsea Mitchell advised the parades are a large disruption to traffic and inquired as to 

why they need to occur during evening rush hour.  It was explained they simply take 

place right before their respective games. 

 

The next meeting of the Park and Recreation Board will be October 11, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:28 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

October 11, 2018 

 
 

The meeting was called to order by Co-Chairperson Megan Eppley at 6:30 p.m. 

 

Present:  Megan Eppley, Mark Brejcha, Deborah Chipman, Scott Herron, Margaret 

Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Karen Simmon, Robert Friar 

 

Other:   Heather Bowman, Public Works Director    

 Josh Pyles, Recreation Director 

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Scott Herron, seconded by John Sparks, to approve the minutes from 

September 13, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Committees:   

Heather reminded the Board that at the last meeting we were able to identify who would 

sit on the Pool Committee and the ballfields would fall under the Planning Committee.  

All members present were asked which committee they wished to be on to fill the five 

committees.  The following is a list of the committees and the Board members that make 

up each group: 

 

POLICY/CITIZENS RECOGNITION COMMITTEE: 

Mark Brejcha, Robert Friar, Scott Herron, Margaret Maynard 

 

BUDGET COMMITTEE: 

Robert Friar, Chelsea Mitchell, Karen Simmon, John Sparks 

 

RECREATION PROGRAMMING COMMITTEE: 

Deborah Chipman, Megan Eppley, Margaret Maynard, Chelsea Mitchell 
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PLANNING COMMITTEE: 

Mark Brejcha, Megan Eppley, Karen Simmon, John Sparks 

 

POOL COMMITTEE: 

Mark Brejcha, Deborah Chipman, Megan Eppley, Scott Herron 

 

Pool: 

Since the survey was completed the Pool Committee met and reviewed the results.  The 

focus was to get feedback to increase the pool’s usage and to make it more 

accommodating to the public and pool users.  The Committee found the following 

themes: 

-The cost is too high for families. 

-Make goggles allowed other than only for lap swim. 

-The locker rooms are not family-friendly. 

-Consider swim lessons for working families. 

-Request for a splash pad. 

-Request for additional seating. 

-Adjust the schedule to be open later. 

 

The Committee then came up with a proposed list of suggestions falling into three groups 

of program/operations, facilities, and staff.  The board went through the list. 

 

PROGRAM/OPERATIONS: 

-Wristbands for swimmers to change the gate fee to $5/swimmer fee as opposed to entry 

into the facility.  The colors of the wristbands would change to keep from fraud.  Having 

wristbands would allow individuals to simply supervise at no cost instead of having to 

pay to sit on the pool deck. 

-Revert back to the 2018 calendar for season schedule, opening later and closing later 

during the year. 

-Extend evening hours one hour to close at 8:45 pm to accommodate working families. 

-Have a block of time for swimming lessons on Saturday mornings from 10 am to 12 pm 

to accommodate working families. 

-Change the pool rules to allow goggles 

 

FACILITIES: 

-Marcite is needed in the deep area. $10,000 has been set aside for this fiscal year. 

-Update the facility, including the locker room, to address a family area being included. 

-Add a splash pad. 

-Add wayfinding signs at Woodward Ave.  Adding more signs on State St. may be a 

challenge with MDOT. 

-Adding more seating on the pool deck such as stackable chairs which would be easy to 

take care of at the end of the day. 

 

STAFF: 

-Post jobs online and in the newspaper to get more lifeguards.  This will assist in the 

increase in hours. 

 

Pat Horan, Community Pool Director, was present at the meeting in addition to long-time 

pool supporter, Rosemary Jennings.  Pat questioned several of the suggestions including 

the idea of wristbands, a family-friendly locker room, and keeping the pool open later in 
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the season.  She is concerned pool-goers may be able to pass wristbands from one person 

to the next.  She said the locker rooms are supervised and that young children are allowed 

in the locker room of the opposite sex.  There is a staffing issue with keeping the pool 

open later in the season.  Heather and Josh helped address these issues and explained how 

they may be implemented. 

 

Scott clarified the purpose of the suggestions which is to attempt to eliminate some of the 

barriers that keep people from using the pool.  He also offered to create another survey 

which would be more quantitative than the previous survey and could rank the 

importance of concerns by the pool users.  Rosemary expressed concern that another 

survey might be too close to the previous survey.  She also asked if it would be possible 

for an individual to take the survey multiple times.  It was explained an additional survey 

would be implemented differently than the last one to address this issue. 

 

Heather asked the Board for their ideas on which areas would be easiest to implement.  

After some discussion, it was decided to focus on wristbands and using the same calendar 

as 2018.   

 

Mark raised the question on how to accommodate the under-privileged and increase pool 

usage by this demographic.  Some ideas were discussed including offering scholarships 

and using the schools’ free or reduced lunch list to identify those with financial need. 

 

Motion by Mark Brejcha, seconded by Margaret Maynard, to implement the use of 

wristbands at the pool, revert back to a similar calendar as 2018, and to generate a 

more objective and quantitative survey for community feedback to increase usership at 

the pool.  Motion passed. 

 

Special Events: 

Copies of upcoming events are within the Board packets.  Most notable is the Fall Fest 

taking place downtown at the end of the month. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

Mark Brejcha asked for an update of the pavilion at the Dog Park.  Heather stated there is 

no update at this time. We are still waiting for the pavilion to be constructed. 

 

The next meeting of the Park and Recreation Board will be November 8, 2018 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:28 p.m. 

 

Simone Smith-Politz 

Board Secretary 



 1 

 

 

 

 

CITY OF BIG RAPIDS 

PARK AND RECREATION BOARD 

APPROVED MINUTES 

November 8, 2018 

 
 

The meeting was called to order by Co-Chairperson Megan Eppley at 6:30 p.m. 

 

Present:  Karen Simmon, Megan Eppley, Deborah Chipman, Scott Herron, 

Margaret Maynard, Chelsea Mitchell, John Sparks 

 

Absent:  Mark Brejcha, Robert Friar 

 

Other:   Heather Bowman, Public Works Director    

 Simone Smith-Politz, Board Secretary  

 

MINUTES:   

Motion by Deborah Chipman, seconded by Margaret Maynard, to approve the minutes 

from October 11, 2018 as presented.  Motion passed. 

 

PUBLIC COMMENTS:   

None. 

 

COMMUNICATIONS:   

None. 

    

GENERAL BUSINESS:  

 

Lions Fundraiser:   

Heather advised the Board there are several members of the Lions Club and the 

Convention & Visitors Bureau present at the meeting as they are proposing a special 

event which would include alcohol sales and consumption at Hemlock Park and the 

Bandshell, which requires Board approval.  The event is called Blues, Brews, and BBQ 

and is anticipated to take place on July 6, 2019.  Their completed Special Event form was 

provided to the Board members for review. 

 

Lions member, Jim Nostrant, addressed the Board and explained the event in more detail, 

stating the most recent event was in 2012.  He advised it is a joint effort between the 

Lions and the Convention & Visitors Bureau.  They would like an event to draw people 

to the area during the summer time.  He stated the Bandshell area would fit the needs of 

the event in regard to stage, sound, etc.  Set-up for the event would occur around 10:00 

am the day of the event.  There would be several bands performing throughout the day 

until approximately 10:00 pm.  Beer vendors would be controlled by allowing only local 

producers.  Parking and cleanup would likely be handled by non-profits and volunteers. 
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John Sparks inquired what the City’s liability would be with alcohol being served at the 

event.  Connie Koepke, Executive Director of the CVB, explained has an insurance 

policy which would cover the event.  Heather stated the only thing making this event 

different from other events which served alcohol at Hemlock Park is that this event is 

overflowing from Hemlock Park into the Bandshell area.  Nostrant also informed the 

Board that the area for consumption would be restricted with some sort of fencing.  The 

area would be controlled with the Department of Public Safety providing assistance from 

the Posse. 

 

Megan Eppley asked about the cost of the event.  Koepke stated the CVB would help 

sponsor the event.  There would be separate tickets for admission into the event and for 

alcohol.  Ticket sales would go towards the Lions Club.  Nostrant said they are looking to 

get lighting and sound donated by local business, Quinn’s Music. 

 

Motion by Deborah Chipman, seconded by Scott Herron, to recommend City 

Commission approval of the event to take place at Hemlock Park with consumption 

and sale of alcohol, contingent on Public Safety approval.  Motion passed. 

 

Motion by Megan Eppley, seconded by Margaret Maynard, to recommend City 

Commission approval of the event to allow consumption of alcohol within the 

Bandshell area regulated by event staff and contingent on Public Safety approval.  

Motion passed. 

 

Reduced Pool Passes: 

The Board briefly discussed how to implement reduced pool rates for pool users who 

may not be able to afford the regular rate.  Mark Brejcha had sent an email to the Board 

members explaining giving the passes to the local school counselors to distribute would 

likely be the best practice to ensure anonymity of the recipients.  Deborah also stated that 

there is the possibility of getting corporate sponsors or donations from other 

organizations within the school district to offer assistance; either similar to a scholarship 

or when the money is needed, it’s there. 

 

Mark Brejcha was absent from the meeting, so the discussion was tabled until the next 

meeting. 

 

Tree Removal/Trimming: 

Heather explained in the past letters would be sent to those residents who were facing 

removal or trimming of the trees in the right-of-way of their properties.  She stated 

several large trees were removed this year and several residents have called because they 

were upset they weren’t notified beforehand.  The City will be going back to sending 

letters to residents informing them of the removal/trimming, so they can voice their 

concerns. 

 

Scott Herron expressed interest in having more “canopy” trees planted and some 

intentionality with planning the planting of trees other than the flowering trees which 

have become more common in the tree planting program.  Heather explained the process 

the City goes through, and the specias are limited based on the availability from the tree 

vendors.  City employees then go out and make sure the planting location is suitable for 

the variety selected by the resident. 
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National Fitness Campaign: 

Heather stated the City was successful in meeting the monetary goal.  A total of $45,000 

was raised with the MEDC matching that amount.  The bid opening for the equipment 

will be Wednesday, November 14th.  The equipment will be stored in one of the airport 

hangers until it can be installed in the spring. 

 

Ball Fields: 

Heather advised we need to have a meeting with the committee to form a policy on how 

to handle ballfield reservations, etc. 

 

Special Events: 

Copies of upcoming events are within the Board packets.  There are several Veteran’s 

Day events and the Festival of Lights Parade. 

 

STAFF REPORTS:   

None. 

 

COMMITTEE REPORTS/BUSINESS:   

None.   

 

UNSCHEDULED BUSINESS:   

None. 

 

The next meeting of the Park and Recreation Board will be January 10, 2019 at  

6:30 pm in the City Commission Room.   

 

Meeting Adjourned at 7:00 p.m. 

 

Simone Smith-Politz 

Board Secretary 
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